So, you have been working at Nestle for about 25 years.
24.

24. Soon it will be 25.
I’ve just turned 24.

Okay. What do you like most in being with this company?
I think the lots of things. I think one thing and I’m all surprisingly shocked tonight realizing it’s 24 years that I’ve been at the company because it doesn’t feel that long. It still feels very fresh. I think the big thing that Nestle is giving me I think Nestle gives us lots of opportunities. I’ve lost count of how many places I’ve lived, worked with Nestlé. I think at least 7 different addresses in the UK and Switzerland and Ukraine and back to the UK and now Russia. A lot of different types of jobs from you know starting as a sales rep, it was a very traditional trade 24 years ago in the UK to work in national accounts that help you to serve up * (00:01:12) before even * (00:01:15) to moving into marketing, which is quite unusual. But it’s on in UK. And then again the chance to work in headquarters, then going to very developing market like Ukraine and then also getting a chance to come work here in Moscow. But I guess there are the things that are interesting, I think that incredibly fortunate we have brands that we have to work with, which is one of that. Because we work and live with them every day we can be a little bit complacent about it but people would love to work with this brand and it’s really good brand to work with. When I look at some colleagues who work, certain colleagues in Nestle, friends who work in other companies the brands that they get to work can be really quite dull by comparison. And the opportunities that you get with these brands are really… and then the final thing is about Nestle, the thing that really sticks in mind after being here a long time is people. A lot of people you meet along the way, and you tend never to lose touch with them. And it’s funny, whenever you meet people from different parts of Nestle one of the first things that we also in to do people being a long time is figure up who we know. And we always know a bunch of the same people in the organization. So, top level would be opportunity, yeah, lots of very excellent opportunities with different types of work, different locations, meeting different people, working with different people, different challenges. But what we really have is fantastic brands to work with, as well.
And next question. What was your age when you received to proposal to become the marketing director at Russian Eurasia market?
I was very excited I mean… I’ve been to Russia. The first time when I was working in Ukraine we used to have the meeting between the Ukrainian and Russian main commands, and that year was in Sochi, so 2008, it was my first… Sochi in 2008. I came I think twice to the headquarters here in Moscow between 2009 and 2011 I was here twice. And the Russian team came with to visit my team in Ukraine. So, as can aware of the office and some of the people here and for me it just seemed like a really big exciting developing market. And also sounds really keen to get chance to come work here. I think also the region context as well as really interesting that we had the first trip to Kazakhstan, it was fascinating. I really enjoyed the trip, that was interesting to see the business and people out there. So, for me is really really exciting, very very happy to come here.
What is the main achievement in your professional career till that moment?
It’s hard to say this about one main achievement in 24 years. I think the thing I’ve been most proud of across my career is that hopefully living businesses of functions in better condition, when I left the business of promotion, then when I came into the business of * (00:04:38). So, you now we build stronger teams, we had various strategies, strong action plans and we were the beating the competition or helping to beat the competition. So I think that was the thing that really sticks out in terms of.. I’d be the most proud of it in many different ways, in sales, in marketing, in more business management playing more functional roles. Leading things stronger then when I first came into…
And you make a career with connected with confectionary department, yes? Confectionary business.
I first joined Nestle in the frozen food, so the food as business, then moved into the confectionary business and then I spent most of my time in the confectionery business in UK, sales and marketing. Through to SPU, through to a BAM in Ukrainian confectionery, then I came back into the UK in marketing and communications. And so covering across the broad number of categories. And last 4 years I’ve been covering yeah a broad number of categories.
And can you name the most interesting product that you launched as confectionery had enters corporate market communication head, marketing director at the UK?
Probably one of the most interesting projects wasn’t a launch, it was a re-launch, a re-positioning of a brand called Yorkie.
It’s in UK?
Yeah, it’s in the UK brand. It’s launched originally in 1976 and it was a big success in the early years, and being a big part of my childhood.
It’s confectionery brand.
Confectionery, yeah. And then in… summer of 2000-2002 I got the chance to manage the brand. But this time the brand was, yes, significantly smaller and that was not a core focus brand anymore. And I was lucky enough to lead a team now, was giving the opportunity to try and re-launch the brand. I re-positioned and re-launched against very strong competition from Cadbury, which is now a part of Mondelez, a very big UK chocolate taste. And we did a big project, which was called Yorkie, the re0positioning was run “Yorkie Is Not For Girls”, it was really challenging. It was a very masculine chocolate, when it was launched. So, really challenging everybody to re-think about Yorkie and give it a real identity, strong identity. And this was a big success that continued in change the food choose of the brand and became a focus brand for the organization for many years. And it’s written about in many marketing books, and case to do on it. So, those were most exciting projects. It was the major re-launch on confectionery.
And what is your personal secret of success? How to become successful in a big company?
I think there’s a couple of things. There’s not one. I think you have to do 2 things. One is figure out what’s the right thing to do with your team. And then figure out how to make sure you can convince your organization to do that. Because if you figure out the right thing to do but can’t get the organization to do it that’s nothing happens, so, it’s not beneficial. Even worse if you have figured out the wrong thing to do but convinced your organization to do it, you’ll be case of negative results. I think balancing that, the challenges, the right thing to do, but taking responsibility that you’ve got to convince your organization to do and can’t blame the organization for not seeing it. It’s your responsibility to change your organization to do it. Then the second thing is around curiosity and a constant belief that there is a better way to do things. So, it’s not delaying to find a better way to do things but there has to be a better way to do things. And we need to continually improve. And the curiosity about finding out, about what’s going on outside in different businesses, what’s the latest thinking in consumer marketing, what’s the latest thinking in digital marketing, what’s the latest thinking in consumer insight. So, health trends or consumer trends. And we have to also look inside out bigger organizations if necessary, but also keep a very big focus on what’s happening outside. And I think that’s key, I think it’s easy in a grade big company like ours to get comfortable staying inside and not looking outside the company. So, that’s really really key to I think being successful. If you’re curious in learning new things, you look to constantly find better ways to do things, benchmark yourself against the outside nor benchmark were slightly better then the rest therefore if you are comfortable. Because that’s going to be relevant, it’s enthusiastic and do things competitive.
And moving to the second part of our questions about the Russian market. What are your impressions about our country, our market and people?
Positive impressions. I mean to be honest because I’ve been here a few times before I’m… like it, so I think coming to the market has been very much what I was expecting. When I’ve been here before I’ve done some research, so very much was expecting. I think in terms of if I think about the marketplace, since I was probably the first time here, the modern trade is far far more developed. But there’s still a lot of growth opportunity in Russia. Nothing else, one of the things that stands out, this is a growth market for Nestle. This is a growth market for the future. And with the size of population it’s a really key market. I think the other thing I once flew over Russia on the way to Japan and errand to be there. And I think that flight from London to Japan, and it was 9 hours over Russia. And that was the first time I got sense of just how big this country is. So, seeing it on a map is one thing but when you spend most of your flight going over it you realize how big it is. I love looking up at the map to just remind myself. And I often think the UK would probably pretty much fitting Lake Baikal.
Yes.
So, the scale of the country. And the region, you know, when you add on a region, as well, it’s just mind-blowing coming from the little country like the UK to see this. So, opportunity just to the size, the development. Opportunity with I think there’s a lot that would happen to the competition in retail landscape, that will give us opportunity, as well. But the other thing coming in to the role here in Nestle is being a real pleasure, it’s been very welcoming, I think it’s very friendly organization, very supportive. I think I’m really fortunate to inherit a team of really strong potential people with good professional skills, good leaders. And I’ve seen that office with my PSE colleagues, on my income and working with different groups, particularly marketing people within the organization. So, I think everything has been very positive in terms of early days. Despite that being at difficult time, coming into the country. I think with the economic challenges that are here that’s both that makes feel very welcome, come overexcited about the future.
And how do you think are there any specific features in doing business in Russia? And in Nestle Russia.
I think everywhere is different, but I think in Nestlé we have the culture transcend, you know, that’s called the principles transcend borders. But how’s the experience probably in big developed market, developing markets, so, there’s nothing that stands out as being terrifically different. I think the interesting thing when you go at Nestle you’re surrounded by systems that you know, a culture that you know. And people are very very talented with lots of experience in the area. So, I guess that’s one of the answers to that question. 
And what were your first steps in the new position?
The first thing was to learn and learn about Russia as a market, Russia as a marketplace, learn about our brands, our consumers, our competitors, our customers. The first thing is learn and learn about different media channels, different agencies that we work with, the different departments and teams that we have here even to find my way round the office. The first several weeks I was just learning, taking information. And then fully often I guess it’s then been really clear working with the team to be clear on what the priorities are for us going forward. And across the team we’ve got a help, the businesses, beat the competition, that’s our role. And I guess across the team being clear what it is that we need to focus on going forward. So, can the key areas still be around insides of market intelligence, how can we do even better to ensure the businesses can take faster, more accurate decisions, to help them grow whether it be a brand, whether it be a channel, what can we do for them in that area. How can we get to better understanding of consumer behavior? And so we can be more certain about the businesses being successful in the future. In terms of nutritional wellness you know we in think are in a fantastic position in Nestle Russia that we’ve got some terrific programs, particularly The Healthy Kids program, which is really world class. Inside Nestle but outside Nestle it’s world class. The trust that the consumers have here in Russia for the Nestle brand is again really exceptional. Benchmarked inside Nestle, but more important they benchmarked inside Russia. And I guess one of the key areas is how do we ensure that we take what we’ve got and keep moving forward. You don’t re-invent for the sake of re-inventing it but not stand still. Because if we stand still we’ll slowly move backwards not forward. So, that’s one of the key areas. Then in consumer communication how do we make sure again we keep moving forward by keep increasing the standard of the consumer communication that we make. Because our competitors will. And increasing in traditional media, but also increasing in digital media, which is becoming more and more important. And then through digital media I’m sure that we again keep the forefront of what’s going on in digital media. So, here in the Russian market. So we improve that performance of our digital media by really understanding again what the consumers are doing here in Russia, how they consume in digital media and what are the latest ways of thinking about improving our performance in digital media. So, 4 areas that we can as a team focus on, and all of those might face themselves through our businesses in our brands in some way. So, hopefully help to increase our business. 
And let’s talk about the people in your team. Can you describe your style of management and what behavior do you expect from your team members? And what behavior you cannot accept?
I think my style of management is probably best to ask the team. But it’s really leaned to my expectations. And my expectations are around people with the desire to win, to be the competition or very externally focused. That’s really important. People who can work as a team is absolutely key, as well. Also these people are constantly looking to raise the bar. So we have in the UK who was lucky enough to meet, it is somebody who is in the Olympics, called as Steve Redgrave, and he was in 5 Olympics I guess from 1984 to 2000, 5 consecutive Olympics enrolled, and won 5 golden medals. But the interesting part about his story was that if by the 2000 Olympics they’d trot about of the same distance at the same speed that they did in the 1984 Olympics, the first gold medal he won, he wouldn’t have even qualified to the Olympics. Never mind got to the Olympics, he wouldn’t have qualified. And I think it’s a really important story in terms of continual improvement that you just won an Olympic gold medal. There’s a tendency to go to sit back, relax and go fantastic. Haven’t I done well? But I think the one thing that I feel is critically important if they’re competitive is to burn for that win but immediately think – okay, how do we stay ahead of the competition, how do we win next time, next time. And that is I think a really important behavior that I look for. And I suppose that what frustrate me is when I see people saying, oh now, we didn’t this way before and it worked. So, that’s how I change it. Because I think that’s not realizing that what competing with people outside that we have to continually improve.
And going to the last part of our questions about your personal life. You was born in UK.
Yes.
And does your family support you in your career movements?
Yes. I’m here with my girlfriend, and it’s been very fortunate that she’s managed to move from London, we met in London. So, she’s managed to move from London to Moscow with the company she was working for in London. They have an office here in Moscow, that 1 metro stop from here. So, I’m very very fortunate. Yes, we’re here together, so, very supportive. It’s very lucky I must say.
And how do you spend your free time? Do you have any hobbies? Interests?
Yeah. I did lots of different things. I mean a lot of free time, when I get free time that is spent trying to learn Russian. That’s proving to be a challenge. It’s an interesting language to learn.
And what languages do you speak now?
I speak English and just a little bit of French. I take… it was meant to be 2 lessons.
When did you decide to learn Russian?
I started learning when I was in Ukraine. And I gave up after relatively short period of time. Then when I came back to Moscow I decided that I would start to do it pretty much right away. But really easy trying to stay with it. I guess I’ve been here for 3 or 4 months now. So, I still have my lessons. And still try to learn. Try to take it with a free time. I’ve got lots of different interests. I love being outdoors. I like biking, mountain biking, hiking. In Switzerland I spend little of my time at the weekends skiing in winter. So, I still like to trying do that occasionally. I enjoy a photography, taking photographs and visiting exhibitions. I don’t think I definitely enjoy group for relaxation…
Do you like to make portrait, nature, landscapes?
Landscapes. What I think I love doing is for fun more at weekends is cooking.
Cooking?
Uh-huh. Yeah.
And what cuisine do you prefer?
I like all kinds of cuisine. So, I like trying and I find different things and figure out how to cook them, whether it’s oriental, whether it’s British. And recently borsh and syrniki. I’m not sure, this is my Russian. So, all kinds of things, starting from pasta, fresh pasta, anything.
And do you have your best dishes?
Fish. Yeah. I like cooking different kinds of fish.
Do you like to travel? And what countries do you like most of all?
Yeah, I like to ravel. I haven’t been doing it enough time but I like to travel. I mean really in focus for the minute is trying to ensure that whilst I spend time in Russia, that I make the most getting to see this country and the regions around this country. I’m hoping to get to Saint Petersburg in the next couple of weeks. But there’s lot of other places I’d like to go while I’m here.
For example?
So, Lake Baikal is one I really want to go to. I think Ulan-Bator.
Kamchatka maybe?
Yeah. I keep asking the team where shall I go? And get lots of different recommendations. But yeah, I enjoy travel, I enjoy sometimes going to the beach, sometimes going to the mountains. So, whether it’s summer or winter in the month, a bit of everything. And cities, I’m looking for seeing different cities. A bit of everything.
And what do you do in Moscow? What exhibitions or theaters do you prefer?
I’ve been to the Bolshoy twice. For opera. But I’ve not been to ballet yet, that’s something I have on the list to do. Then I think in this regard just probably 1 or 2 photography exhibitions I want to go and see. I can’t say where they are. One is in the modern… I don’t know, I may. I’m on… * (00:25:03) Lublino. And I should be outdoors, probably exploring big spots of Gorky Park and I need to find a few other outdoor places to explore that are close to get to. And I think Moscow is just a great city to, you know, when the weather is like this now, just to walk around, have a slowly explore, explore the city and the sights, different places.
Can you describe your ideal day? On weekend.
On the weekend… all right, I can. Ideal day on the weekend. I guess the weather would be terrific and I’ll be getting outdoors somewhere, that would be ideal. Exploring somewhere new, probably taking a few photographs. That will be a kind of an ideal day. Very much outdoors.
And the last question what is your favorite Nestle product? Or products?
It’s too difficult.
I mean local or from other markets.
It’s very difficult to bring it down to one. Nestle products play a big part in my day and I usually for breakfast almost every morning now I have Быстров, which I’ve never really had before. I usually have a Nescafe. So, these are favorite products, and very much part of the day. And too many days I probably eat chocolate from previously that I used to, so, the Rossia chocolate I think is fantastic. Or a Kit Kat, or Nuts and if I don’t have chocolate I usually am eating an ice-cream. And I very much like the new product, the new Extreme Intensa, that the banana and raspberry just has launched and it’s fantastic.
And what is the most unusual product from Nestle that you have tested?
Most unusual product…
Maybe something from Japan? China?
I was on a business trip to Japan once. And some of the products that they have, their own Kit Kat with really quite unusual flavors. I think they had special Japanese apples and pears and watermelons and green tea flavors Kit Kat. So I think those would be definitely the most unusual products I’ve ever tasted from Nestle.
And can you name the most interesting advertising campaign at Nestle? For your opinion.
The most interesting advertising campaigns. At Nestle globally or Nestle…
Maybe in Russia and globally.
In Russia. I think... let me think through what have we got. I think we just gonna name with Extreme Intensa, which turned a really good new campaign, it has good postal work from fully eco-pack. I’m very excited about some of the work that Nescafe team are developing for Espresso and Barista, Nescafe Gold Barista and Nescafe espresso. I think it’s very excellent. I’m kind of always working ahead, so, the staff that’s in my head and the memories of that is going to come on a in 2-3 months time. So, I think there’s a lot of very exciting stuff that brand teams are working on with the help of my team in that. And there’s a product I use a lot when I’m cooking at weekend is Maggi.
Maggi?
Uh-huh. Kind of working through different parts of the range.
Maggi на второе or…
I used bullion a lot. Yeah.
Ah, bullion…
